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Technology Committee

Membership: 4-6 regular attendees, 1 Trustee representative
Term: Indeterminate
Selection Process: By the annual discernment and affirmation process conducted by the

leadership commission.

Function/ Objective: To provide oversight for and maintenance of the MMC's technology for the
purpose of enhancing worship and aiding the ministries of the church
(including audio, video, projection, computers, software, routers, etc...).

Responsibilities: Meet as needed to:
e Evaluate MMC's technology needs.
e Troubleshoot technology problems.
* Research existing systems elsewhere and collaborate with “experts”.
* Maintain/ update/ replace existing technology.
* Train congregation on use of various technology components.
* Coordinate others to operate equipment.

Accountability: To the Congregation through Church Council, Trustees, Worship
Planning Team

Annual Reports: Optional
Revision Process: By Approval Method B (per page iii)
Revision Dates: Nov. 2009
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