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Leadership Commission
 
Membership:    Four affirmed persons plus the Pastor if he/she chooses.

Term:                          Two (2) year term.

Selection Process:       By the annual discernment and affirmation process conducted by the Leadership 
Commission. 

Function/Objective:     
• Prepares gift discernment worksheets, 
• Reviews responses, 
• Determines positions which need to be filled, 
• Conducts class nomination process, 
• Conducts congregational discernment meeting,
• Maintains a master copy of the MMC Guidebook, 
• Keeps the MMC Guidebook updated, 
• Has primary responsibility for the oversight of the MMC Guidebook 

Responsibilities:         Begins in January or February establishing a timetable and preparing for the 
discernment process leading to the selection of first, the Elder, and then the other 
positions which need to be filled. The Commission also checks with those people 
newly affirmed in office and listens to any questions or problems they may have.  
Additionally, the Commission is authorized to fill vacancies in offices or 
committees/commissions as needed

                         .
Accountability:           To Church Council, Congregation.

Annual Report: Optional
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