Martins Mennonite Church Original Draft: 9/24/06
Care Watcher

Membership: One or two caring, adult persons who regularly attend Martins Church, affirmed
by the Congregation

Term: One year minimum, multiple years preferred

Selection Process: By the annual discernment and affirmation process conducted by the Leadership
Commission

Function/Objective: Discerning physical needs of individuals/families in our congregation and
community, then arranging for individuals to assist in meeting these needs

Responsibilities:
* Contact the individual or family needing assistance to determine the nature
and extent of their needs, and how best to serve them
* Organize and facilitate persons to provide assistance to those in need such as
meals, transportation, and other physical assistance
Accountability: To the Congregation
Annual Report: Strongly recommended for historical purposes

Revision Process: By Approval Method B (per page iii)
Revision Dates:
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